ISSC Agenda
Friday, November 5%, 2021
Zoom Meeting (click here)

9:00am-10:30am

Welcome/Overview (5 min) Matthew & Byron
Minutes Approval (5 min) Matthew

Intercultural Center Updates (15 min) Melena Hernandez Legorreta, Amanda Morrison
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Centering Blackness (45 min) Byron, Matthew

a. Overall Purpose of this work: Create a guide & process for SEA funded projects/program to
examine their current status quo related to Centering Blackness, create SMART goals related to
transformation to centering blackness in their work, and evaluate progress toward those goals.

b. Centering Blackness: Translating the community, cultural, aspirational, navigational, social,
linguistic, familial, and resistant capital wealth of black students into the success, goals and
metrics of black students at SRJC. How are we understanding their community cultural wealth
and its importance at SRJC. - (Take a look at DG Solérzano, TJ Yosso, 2001)

c. Today’s Frame: Symbolic. Go to https://sea.santarosa.edu/four-frames

d. Move into groups and discussions:
e Discussion 1: What is our common understanding of how the frame applies to our
college?
e Discussion 2: Address the question: What questions would lead programs/ to evaluate
their current states as related to the frame?
e Student Services: JamBoard Link
e Teaching Faculty: JamBoard Link

SYMBOLIC FRAME: This frame is often described as theatrical because the focus is on aligning
individual goals with organizational goals to create a sense of purpose or meaning in one’s work.
The project manager/lead must be a charismatic visionary with the ability to excite and motivate
through storytelling and showmanship. The leader should ensure that there is a motivating vision
and actively recognize excellent performance in their team members.

- Symbols — Stories - Foundational legends - Visual representations - Strong vision

5. Action Teams Check-In (20 min) Team Leaders
o Reminder on what data is being collected
o Discussion on tentative plan on how your team will approach data analysis

o Discussion on how your team will write up their information (assign parts?)

The mission of the Integrated Student Success Committee is to advance equitable student access, success, and completion at Santa Rosa Junior College
through the creation and development of integrated goals. The Committee will provide a platform for collaboration and communication across the District
that results in the integration of student success efforts including, but not limited to the programs under the Student Equity & Achievement program
(formerly the Student Success and Support Program (SSSP), the Student Equity (SE) Program, and the Basic Skills Initiative (BSI)).


https://santarosa-edu.zoom.us/j/93731501830?pwd=ak1XbmprdFBUQnRZOWszWU91VHdyUT09
https://sea.santarosa.edu/four-frames
https://sea.santarosa.edu/four-frames
https://jamboard.google.com/d/1U8HVQHyqhLaZSD4iKlA06m3ErKDut5ZOgHiOxVp6erU/edit?usp=sharing
https://jamboard.google.com/d/1oieOyzxvh1ZOstp08T--8pMLZUrFShk_QaJxr8qv0Kk/edit?usp=sharing
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The mission of the Integrated Student Success Committee is to advance equitable student access, success, and completion at Santa Rosa Junior College
through the creation and development of integrated goals. The Committee will provide a platform for collaboration and communication across the District
that results in the integration of student success efforts including, but not limited to the programs under the Student Equity & Achievement program
(formerly the Student Success and Support Program (SSSP), the Student Equity (SE) Program, and the Basic Skills Initiative (BSI)).


https://sea.santarosa.edu/part-time-students
https://srjc.sharepoint.com/sites/IntegratedStudentSuccessCommittee2/_layouts/15/Doc.aspx?OR=teams&action=edit&sourcedoc=%7bEC0F63AC-0EE6-4EB9-B52E-4C7600AF6739%7d
https://srjc.sharepoint.com/sites/IntegratedStudentSuccessCommittee2/_layouts/15/Doc.aspx?OR=teams&action=edit&sourcedoc=%7bEC0F63AC-0EE6-4EB9-B52E-4C7600AF6739%7d
https://srjc.sharepoint.com/sites/IntegratedStudentSuccessCommittee2/_layouts/15/Doc.aspx?OR=teams&action=edit&sourcedoc=%7bEC0F63AC-0EE6-4EB9-B52E-4C7600AF6739%7d
https://sea.santarosa.edu/barriers-participation
https://docs.google.com/document/d/1Rr-TqLAU9s9DFowmjdqGzTtoocBIBYhmCMCWezfWMRk/edit
https://docs.google.com/document/d/1Rr-TqLAU9s9DFowmjdqGzTtoocBIBYhmCMCWezfWMRk/edit
https://docs.google.com/document/d/1Rr-TqLAU9s9DFowmjdqGzTtoocBIBYhmCMCWezfWMRk/edit
https://sea.santarosa.edu/students-remote-instruction
https://srjc.sharepoint.com/sites/IntegratedStudentSuccessCommittee2/_layouts/15/Doc.aspx?OR=teams&action=edit&sourcedoc=%7b51B2D197-0F78-4F9B-82F4-07E3D34DBF87%7d
https://srjc.sharepoint.com/sites/IntegratedStudentSuccessCommittee2/_layouts/15/Doc.aspx?OR=teams&action=edit&sourcedoc=%7b51B2D197-0F78-4F9B-82F4-07E3D34DBF87%7d

